Sofia Lembo
sofia.lembo19@gmail.com | +39 346 744 7444 | LinkedIn

EDUCATION

2020-2023 HEC Paris, France
Master of Science in Management, Grande Ecole — GPA: 3.9/4.0
e CEMS (Global Alliance in management Education), National University of Singapore: selected as 1 of 3
candidates from 500+ applicants for the CEMS Program at NUS for the spring semester — GPA: 4.0/4.0
e Dean’s List and Certificate of Excellence: recognized for outstanding academic performance (2022-2023)
e Excellence List with Highest Honors: named to the Excellence List (2020-2021)
e HEC Merit-Based Scholarship: awarded by the HEC Foundation
e Final Dissertation: How do startups fund themselves: focus on crowd funding value creation — Grade: A
2017-2020 Politecnico di Milano, Italy
Bachelor of Science in Production and Management Engineering — Grade: 110/110
e Best Freshman Award: awarded the “Best Freshman” scholarship (2017-2018)
e  Erasmus+ Program, Technical University of Munich: participated in the winter semester — GPA: 1.3/1.0
e Final Dissertation: completed during a 4-month internship at Knauf GmbH, Germany. Topic: New Business
Opportunities in the German Construction Environment: “Do-it-for- me” Customers and “Men-in-the-Van”

PROFESSIONAL EXPERIENCE

2023-2025 The European Space Agency, The Netherlands

Project Manager, The Young Professional Satellite 2 (YPSat-2)

e Led 50-member cross-functional team of young professionals on YPSat-2, a four-year ESA mission launching
the AIM (Angiology in Microgravity) payload on the Space Rider inaugural flight

e Directed 10+ subsystem teams from mission inception and contract baseline to Critical Design Review (CDR),
ensuring technical maturity, schedule control, and risk mitigation across all mission domains

e Implemented ESA-compliant project management frameworks covering schedules, deliverables, risk
registers, and Earned Value Management (EVM) indicators for cost and performance tracking

e Organised and chaired two major agile review cycles with 15+ ESA experts, defining objectives, success
criteria, and milestone deliverables to align engineering and programmatic progress

e Secured executive approval and funding from ESA’s Board by re-scoping mission objectives, coordinating
stakeholders and launch interfaces, and overseeing AIT planning and knowledge transfer

Business Analyst Young Graduate Trainee, Directorate of Connectivity and Secure Communications (CSC)
e Developed and deployed the CSI (Cost & Schedule Indicator) dashboard, reducing reporting time from 3
days to 30 minutes with 99 % accuracy; now adopted by 15+ missions
e Improved quarterly project-control reporting for 15+ space missions by automating data flows for
controllers and managers
e  Built a scalable input architecture integrating 10+ sources to support all CSC missions and other ESA directorates
e C(Created a historical data archive (2019-present) and trained 30+ colleagues for seamless adoption

Jan - Jun Louis Vuitton, France
2022 Global Merchandising Strategy Intern, Women’s Small Leather Goods Team

e Shaped product development strategy by analyzing global trends, client needs, and market opportunities
Owned benchmarking analysis backing structure and sized product assortment for SLG collection
e Generated weekly insights for executives and cross-functional teams by analyzing global sales performance
e Implemented commercial strategy through 15-year sales, product mix, client, and retail network review

Jun - Dec Amazon, United Kingdom

2021 Business Analyst Intern, Registration and Compliance Operations - Analytics Team
e Conducted 50+ interviews and meetings with 20+ stakeholders to align needs across 5 Amazon functions
e Automated weekly reports on seller identification’s performance with Python, cutting manual work by 80%
e Designed a digital dashboard for 5 Amazon functions, used by 150+ professionals, with 95% user satisfaction

OTHER PROJECTS & COMPETITIONS

Feb 2026 Olympic Winter Games Milano Cortina 2026 - Rights Protection Volunteer at Anterselva Biathlon Arena
Supported Rights Protection operations, identifying ambush marketing and unauthorized commercial actions
2020-2021 Strategy Workshop at BCG

Pitched a platform connecting 160k+ student entrepreneurs with 50+ companies, ranked top 10% by the BCG jury
SKILLS AND INTERESTS

Languages Italian (Native), English (Fluent), French (Fluent), German (Fluent)
Technical Tools MS Project, Excel, Power Point, Power BI, Python, SQL, Tableau, C

Project Methods Agile & Scrum (HEC Training), EVM, Risk & Schedule Control, Stakeholder Communication, Team Leadership, Problem-
Solving, Decision-Making

Sports Practiced artistic gymnastics (7 years) and athletics (3 years)

Interests Skiing, tennis, travel; former artistic gymnast and track athlete; volunteer at Caritas Ventimiglia; member of
Italian Alpine Club (CAl) and Nova Talent Network
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